
General Questions 
 

1. Do I have to return to work? 
 
The short answer is yes, with some exceptions. We understand that this pandemic has had an 
emotional toll on all of us and some of our staff members have underlying health conditions or 
conditions that place them in a high risk category. The District will be working diligently to 
communicate how we will keep employees safe as we return to school in the fall. We want to 
work with our staff to meet their needs and address their concerns prior to returning to work. 
 
Please do not hesitate to reach out to the District Office with any questions or concerns. 
 

2. How will immune-compromised staff be accommodated? If people have conditions on 
the CDC's list of higher risk factors are districts required to provide further 
accommodations? 
 
Employees with underlying conditions will need to secure doctor’s notes and consult with the 
District Office to determine the appropriate accommodations for their particular needs. Please 
remember, if the employee does not request a reasonable accommodation, the ADA does not 
mandate that the employer take action. 
 

3. The CDC now considers pregnancy a high-risk health concern. What options will staff 
who are pregnant have? 
 
All staff with underlying health conditions must have a doctor’s note confirming that their 
underlying health condition may interfere with their ability to complete the essential functions of 
their job. It will be important to consult with the District Office to determine what 
accommodations can be made. As a general rule, we cannot automatically exclude our 
pregnant employees. It is at the discretion of the employee to request accommodations. 
 

4. The CDC considers individuals age 65 and over at higher risk for COVID-19 and 
therefore has encouraged employers to offer maximum flexibilities to this group. Do 
employees age 65 and over have protections under the federal employment 
discrimination laws? 
 
The Age Discrimination in Employment Act (ADEA) would prohibit a covered employer from 
involuntarily excluding an individual from the workplace based on his or her being 65 or older, 
even if the employer acted for benevolent reasons such as protecting the employee due to 
higher risk of severe illness from COVID-19. 
 
Unlike the ADA, the ADEA does not include a right to reasonable accommodation for older 
workers due to age. However, employers are free to provide flexibility to workers age 65 and 
older; the ADEA does not prohibit this, even if it results in younger workers ages 40-64 being 
treated less favorably based on age in comparison. 
 
Workers age 65 and older also may have medical conditions that bring them under the 
protection of the ADA as individuals with disabilities. As such, they may request reasonable 
accommodation for their disability as opposed to their age. 
 
Again, if you have concerns, please reach out to the District Office to determine the 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws#D.1


appropriate accommodations. 
 

5. What about someone who is a caregiver for a medically complex young child? My child 
qualifies under the guidance to stay home, but if I have to go into work daily I risk 
bringing it home to her, therefore not allowing me to fully protect my child. What 
options are there for people like myself who care for someone who falls into the 
vulnerable population? 
 
In a situation like this, the District Office may consider requests for accommodations. This will 
occur once we determine our delivery model for the start of school. If there are enough 
opportunities for working from home, staff will be placed accordingly. 
 
The ADA does not require that an employer accommodate an employee without a disability 
based on the disability-related needs of a family member or other person with whom she is 
associated. For example, an employee without a disability is not entitled under the ADA to 
telework as an accommodation in order to protect a family member with a disability from 
potential COVID-19 exposure. Of course, an employer is free to provide such flexibilities if it 
chooses to do so. 
 

6. What if a staff member lives with a family member with an underlying health condition? 
 
Again, we want to support all employees and if this applies to you please reach out to the 
District Office to determine if any accommodations may be made. Please note that ADA states 
that a staff member may only request accommodations for their own individual needs. 
 

7. If an employee is immune compromised and chooses not to return, is their job still 
secure? 
 
If the employee provides the necessary documentation from their doctor, a paid leave (based 
upon accrued leave amounts), an unpaid leave, or a combination of both may be requested for 
the 2020-2021 school year. An approved leave from work does hold that employee’s position 
for the approved time period. All bargaining language addressing leaves of absences are 
applicable. Please submit requests to the District Office. 
 

8. Is any consideration made for staff who cannot limit exposure due to living with 
essential personnel, like law enforcement, medical, or grocery employees? What about 
students who live with essential personnel? 
 
At this time accommodations are not available in these circumstances. If you have questions 
or concerns, please contact the District Office. 
 

9. When deciding which (if any) teachers qualify to teach remotely due to elevated risk, 
who determines the parameters of what counts as higher risk? 
 
Such determinations will be made based upon doctor recommendations and availability of job 
positions that may be accomplished from home. The District Office will make every effort to 
meet the needs of our employees. 
 

10. Will non-tenured teachers qualify for health accommodations? 
 
Yes, the District values all employees and tenure status does not influence how we will work to 
accommodate employee needs. 



 
 

11. What accommodations will be made for staff and their families? For example, many 
staff members have children in other districts that may choose different models of 
school with split sessions or hybrid learning, how will that be handled? 
 
The Families First Coronavirus Response Act may be utilized when your child’s school or child 
care is closed.  
 
Families First Coronavirus Response Act (FFCRA) Leave Request 
 
In light of the recent information shared by the Governor, “Educators and school staff providing 
in-person instruction or caring for children of critical workers.” will now qualify for Tier I child 
care.” Additional information will be provided when the details are worked out. 
 

12. Will small children and babies be viewed as high risk and their parents considered for 
remote learning or accommodations? 
 
In a situation like this, the District may consider requests for accommodations. This will occur 
once we determine our delivery model for the start of school. If there are enough opportunities 
for working from home, staff will be placed accordingly. 
 
The ADA does not require that an employer accommodate an employee without a disability 
based on the disability-related needs of a family member or other person with whom she is 
associated. For example, an employee without a disability is not entitled under the ADA to 
telework as an accommodation in order to protect a family member with a disability from 
potential COVID-19 exposure. Of course, an employer is free to provide such flexibilities if it 
chooses to do so. 
 

13. How will parents that have taken FMLA this year for pregnancy be compensated for time 
off due to COVID? 
 
Due to the complexity of this issue and each individual's unique circumstance it is best to reach 
out to the District Office to determine the best way to proceed through the FMLA process. 
 

14. If the virus is contracted at work, will we be able to claim Workers Compensation since 
it occurred in the workplace? 
 
Yes, a claim may be filed under worker’s compensation. 
 

15. How will staff be supported financially if they become permanently disabled by the virus 
contracted, possibly, at schools? 
 
Worker’s Compensation and Long Term Disability laws are in place to address those 
concerns. 
 

16. For employees returning from maternity leave or nursing mothers in general, how will 
they be provided with adequate (and legally required) time and space for pumping/a 
lactation room? 
 

https://drive.google.com/file/d/1fi2ayJKvDcCcgGxz9rk-K8K7hBnI3Y1E/view
https://drive.google.com/file/d/1fi2ayJKvDcCcgGxz9rk-K8K7hBnI3Y1E/view


There are currently procedures in place to accommodate our employees with nursing needs. 
Please consult with your building principal. 
 

17. What safeguards will be put in place for the mental health and wellbeing of the staff? 
 

The district has in place an Employee Assistance Program with Lifeworks. Staff have access to 
mental health and wellness resources through this program. 

 

Sick Leave 

19. Will there be a cap on sick day usage? 
 
No, there will be no cap placed on sick day usage for the 2020-2021 school year (as long as sick 
days are available in the employee’s balance). 
  
20. Will disciplinary actions based on attendance be suspended during this time? 
 
Yes, we need staff to stay home if they are showing any of the following symptoms. 
 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html 
 

1. We will be monitoring attendance in an effort to support staff and to problem solve the lack of 
paid leave if necessary. 
  

2. What happens if I am out of accumulated leave? 
Reach out to the District Office.  
 

Masks and Face Shields 
 

https://www.mayoclinichealthsystem.org/hometown-health/speaking-of-health/debunked-myths-
about-face-masks 

 

1. Can staff who have breathing issues use face shields in place of masks? 
 
Staff may use face shields without masks but they will need to maintain 6 feet of social 
distancing. Masks will be required for all other interactions. Please see Question 4 for further 
guidance or contact the District Office. 
  

2. What health concerns will allow staff to not wear a mask? 
 
Those staff with doctor’s notes for medical conditions, mental health conditions, or a disability 
that makes it unreasonable for the individual to maintain a face covering may be exempt from 
wearing a mask. Please contact the District Office if this applies to you as we will need to work 
out an alternative. 
 
Please note that staff will not be allowed into our buildings without pre-approved 
accommodations from the District Office. 
  

3. What is the district standard as it relates to masks? 
 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html


It is required by the State of Minnesota that masks are worn in public per Executive Order 20-
81. 
  

4. Where do face shields fall into the standard and their use? Will some staff have them 
and others will not? 
 
Face shields are an acceptable alternative to wearing a face covering when you can maintain 
at least 6-foot distancing, such as at the front of the classroom. When you are less than 6 feet, 
it is more beneficial and provides more protection to wear a face mask/covering. A face shield 
is also a good alternative to use when working with students who are deaf and hard of hearing. 
 
Employees will be provided with both masks and face shields. 
  

5. Will staff and/or students have the right to opt out of COVID-19 testing or temperature 
checks? 
 
Employers are allowed to ask about coronavirus-related symptoms and to take the 
temperatures of employees under guidance from the Equal Employment Opportunity 
Commission (EEOC). The EEOC also permits employers to mandate that employees be 
tested for the virus before entering work under certain circumstances. Refusal to follow the 
safety procedures may restrict access to the building. 
 
An articulated process for screening employees will be shared soon. 
  

6. Will the COVID blood tests, nasal test, or mouth swab tests be offered in each 
building/district for students and staff needing quick and timely results? 
 
At this time school districts are not offering the COVID tests on site. We have contacted our 
health insurance provider and if this becomes an available option we will provide testing on 
site. 
 
The Governor did share that all school staff will receive one free, at home, COVID test. 
 
The District will be offering more opportunities for the Flu Shot this year in an effort to protect 
our employees' immune systems. 
  

7. Will there be an aide on every bus to monitor distancing and mask use, since the bus 
driver will be focused on driving? 
 
Possibly, we are working on addressing this issue. 
  

8. What is the policy for contact tracing? 
 
The MDH Decision Tree is a live document that is updated to reflect the most up to date 
information and recommendations for decision making guidance. 
  

9. Will staff who exhibit symptoms and are out of work be required to show a negative 
COVID-19 test to return to work? 
 

Yes, it will be required that staff being quarantined and/or returning must have a note from their 
doctor. Please contact the Districte Office if you have questions. 

https://mn.gov/governor/assets/EO%2020-81%20Final%20Filed_tcm1055-441323.pdf
https://mn.gov/governor/assets/EO%2020-81%20Final%20Filed_tcm1055-441323.pdf
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/eeoc-coronavirus-temperature.aspx
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/eeoc-coronavirus-temperature.aspx
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/coronavirus-employers-can-screen-for-covid-19.aspx
https://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf


Substitutes 

1. How will schools get substitutes during this time when there is already a shortage? 
 
Currently we are in the process of surveying our substitutes to determine their comfort level in 
returning to work. With that information we will move forward with the following plans: 
 
-Increase the daily rate of pay for substitutes teachers. 
 

2. Will substitute teachers receive training on all new protocols? 
 
Yes, see above for full time substitutes and all other substitutes will have access to a virtual 
training session. 
 

3. How will it be handled when there are not enough subs to cover classes when teachers 
are out? 

o The district has a long standing practice of paying teachers to provide classroom 
coverage during their prep time. 

o Teachers not providing direct instruction to students may be asked to cover when 
teachers are out. 
 

4. Many substitutes work for multiple districts. How will districts know if substitutes have 
been in a “hot spot”? 
 

5. Substitutes will need to follow the District established protocols for screening. 
 

6. If a teacher is required to quarantine, who will create the lesson plans? 
Since quarantine may or may not actually involve being sick, those healthy teachers on 
quarantine may be expected to produce lesson plans, collaborate with their substitute and 
work remotely with their students. 
 
If the teacher is sick, the substitute teacher would utilize available lesson plans or work with 
colleagues on the same or similar team to develop lesson plans. 
 

7. How will I be covered as a Paraprofessional, Secretary, Custodian, Food Service, or 
Cool Kids employee? 
Our goal will be to provide internal coverage to prevent cross contamination and to ensure staff 
is trained to accomplish the essential functions of the job. Standard substitute pools will be 
utilized when necessary. 

 

Confidentiality 

To whom will staff members have to disclose medical conditions that qualify them as high-
risk? Will their information be kept confidential? What about disclosing the health concerns of 
family members who are high risk? 

Please be cautious when sharing your personal information as it relates to underlying health 
conditions and cases of COVID. This information is protected by HIPPA and while accommodations 
will be shared with those on a need to know basis, the only people having intimate knowledge of 
underlying health factors should be your District Office staff. All information is kept confidential in the 
District Office and cannot be accessed by others within our school community. 

https://drive.google.com/file/d/1gYiWwc2i2FuIVyBOd8TNZcTXxHOznKlu/view?usp=sharing


 

Child Care 

1. Will districts offer before school care and aftercare? 
 
The Governor just shared the following information, “Educators and school staff providing in-
person instruction or caring for children of critical workers.” As details are worked out 
information will be provided. 
 

2. Will employees receive priority treatment, similar to that offered to other frontline 
workers, for childcare? 
 
Based upon the information shared above, it appears that way. Again, further information will 
be provided as details are worked out. 
 
 

3. What do employees do about childcare for their school-aged children if they are 
expected to be in school full time but the students are on a hybrid plan? 
 
If students are only in school some days and forced into some kind of childcare other days, we 
are increasing the risk/exposure that these students return to school with after being in 
alternative childcare settings with students from other schools/communities. 
FFCRA - See section I, #11 

 

Quarantine/Self-Isolation 

1. If a student I am in contact with, tests positive, will I need to quarantine? If so, do I lose 
14 sick days? What if a staff member has to quarantine multiple times in a school year? 
 
Yes, you would be placed in quarantine for at least 14 calendar days. Remember MDH makes 
this decision. During that time, you will be paid and there will be no deduction to your 
accumulated leave up to 2 weeks or 80 hours. Salaried staff may be asked to continue working 
from home during quarantine periods with no deduction to sick leave. Full-time staff that are 
sick from COVID-19 will have up to two weeks or 80 hours of additional paid sick leave, 
prorated for part-time staff. Again, the District Office will assist you throughout this process. 
  

2. If a staff member’s child needs to quarantine will the educator parent be required to use 
their sick days? 
 
Under the Families First Coronavirus Response Act, if eligible, staff members needing to care 
for a child will be paid ⅔ (up to $200 daily), with an option to use ⅓ of accumulated leave for 
up to two weeks (80 hours, or a part-time employee’s two-week equivalent) as long as they 
provide the necessary documentation and complete the District’s Families First Coronavirus 
Response Act (FFCRA) Leave Request. After the two week period accumulated leave may 
be used or an unpaid leave may be requested. 
 

3. What will the professional expectations be for staff while they are on a 14-day 
quarantine period? 
 
Salaried staff may be asked to work from home. Work expectations from home will be defined 
at a later date. Hourly or non-exempt staff may not have work from home expectations. 
  

https://drive.google.com/file/d/1fi2ayJKvDcCcgGxz9rk-K8K7hBnI3Y1E/view
https://drive.google.com/file/d/1fi2ayJKvDcCcgGxz9rk-K8K7hBnI3Y1E/view


4. Will there be options available if someone lives with a compromised family member and 
is forced to quarantine? 
 
Yes, the Families First Coronavirus Response Act addresses situations like this. Please 
complete the Families First Coronavirus Response Act (FFCRA) Leave Request if this 
applies to you. 
  

5. If a staff member who has secondary employment that does not interfere contractually 
with employment in school had to quarantine due to coming into contact with a student 
would the district reimburse that employee for loss of wages from the secondary job? If 
that employee had to quarantine due to contact from a secondary employer, would they 
have to use accumulated leave or will there be some kind of allotted time separate from 
accumulated leave days for instances such as this? 
 
No, the District would not have any obligation to cover the wages lost from secondary 
employment if an Esko employee must quarantine due to exposure. 
 
If an employee was exposed outside their employment with Esko Public Schools, an employee 
would still need to report this exposure and could utilize the two weeks of paid quarantine 
through the FFCRA. 
  

6. What if staff members have to self-isolate more than once due to exposure from a 
COVID positive student? 
 
We anticipate that this may happen. As per FFCRA, the law mandates a maximum of two 
weeks be paid to employees on quarantine. If you need to exceed two weeks, please contact 
the District Office. This law is currently in place through December 31, 2020. 
 

7. If a staff member does not have enough accumulated sick leave to cover a mandatory 
quarantine will their pay be docked? 
 
There will be the opportunity to borrow against 2021-2022 accumulated leave distributions or 
employees paid under a salary contract may choose to utilize unpaid days that may be spread 
out over the 2020-2021 school year. (A smaller reduction in pay over the remainder of the 
fiscal year vs. one significantly smaller paycheck.) 
  

8. The document from the state lists symptoms which would cause students or staff to 
stay home. What about students and teachers with chronic conditions that also have 
those same symptoms? Would staff be required to use sick days for things like 
allergies, migraines, muscle aches... all of which can be from non- COVID health issues, 
but which are also symptoms of COVID? 
 
Yes, sick leave should be utilized as outlined in your union agreement. 
  

9. Who will have to quarantine if a child in one school gets COVID, and they are in contact 
with an itinerant teacher who goes to multiple buildings each week and teaches every 
child in that building? 
 
MDH will provide guidance in all quarantine matters. The District Office will be working to place 
staff in one building while providing distance learning (zoom) support to their other assigned 
building. Impacted staff will be contacted with the specifics. 
  

https://drive.google.com/file/d/1fi2ayJKvDcCcgGxz9rk-K8K7hBnI3Y1E/view


10. What if a student in your child's class tests positive? 
 
The Families First Coronavirus Act covers employees when they need to take care of their 
children in quarantine. 

 

Miscellaneous 

1. If an employee is worried about returning to school and is thinking about retiring will 
there be packages offered? 
 
The District will not be offering special retirement packages; however, if an employee qualifies 
for retirement but missed the February 1 deadline we will accept such requests. 
  

2. What are the parameters of staff working together in the same space when it comes to 
PLC and other meetings? Are there days this would be better than others? 
 
Expectations regarding working together on or off site will be determined based upon the 
instructional model selected. All expectations around social distancing and the utilization of 
PPE is required. 
  

3. Can full staff meetings be held in person in areas where room capacity would support 
that total number, such as gyms, media centers, or cafeterias? 
 
While we prefer that staff meetings continue via Zoom we understand the need for in person 
staff meetings once school starts. When utilizing in person staff meetings all social distancing 
and PPE expectations must be met. 
  

4. Will there be specialized training for staff to prepare before the first day of school for all 
these changes? 
We believe so. District and building communications will address this issue. 
  

Screening 
All employees will be required to complete screening prior to coming to work every day. This process 
must be done at home prior to coming to school/work. The process may be completed on your phone, 
and it will provide prompts for you to follow based upon your entered information. We are doing this in 
an effort to collect COVID cases and symptoms and to provide the most direct support to employees. 
We are working on implementation right now and will have specific directions when we return to 
school in the fall. 

Upon entry into the building, your temperature may be scanned. You will be expected to have all 
necessary PPE in place, and you must wash your hands immediately. 

Accommodations 
The Governor’s executive order states the following: 

“Consistent with labor agreements, districts and charter schools must utilize available staff who are 
able to work during the 2020-21 school year. Districts and charter schools must also provide 
accommodations to staff as required by applicable laws and must allow school staff whose health is 
at risk or who have members of their household whose health is at risk to work from home to the 
extent possible.” 



At this time, we will continue to follow ADA guidelines and work with our employees with underlying 
health conditions and in at-risk categories to request accommodations. 

As you know, there are still many unanswered questions in regards to the start of the school year but 
in an effort to begin preparations, please submit your doctor’s notes, along with your request for 
accommodations to the District Office. This will allow us to determine the best ways in which to move 
forward.  

Scenarios 
 

1. If a teacher tests positive for COVID-19 are they required to quarantine for 2-3 weeks? 

The current Minnesota Department of Health (MDH) guidelines indicate that in this scenario the 
teacher would need to stay home at least 10 days since symptoms first appeared and until they have 
no fever for at least 24 hours without medication as well as improvement of other symptoms. 

2. If that teacher has 5 classes each day with 30 students each, do all 150 of those students 
need to then stay home and quarantine for 14 days? 

MDH would work with the District to determine if the students were considered high risk and would 
recommend to the District whether the recommendation was for students to quarantine and/or be 
tested, and the District would work with MDH to inform families. 

Generally, if the students had close contact** with the teacher who was COVID positive, then yes, 
those students would likely have to quarantine for 14 days. 

3. Would all 150 of those students now have to be tested? Who pays for those tests? Are they 
happening at school? How are the parents being notified? Does everyone in each of those 
students’ families need to get tested? Who pays for that? 

MDH would first determine if the students needed to be quarantined and then may recommend 
testing for those who had close contact** and who are showing symptoms. Families with a student 
who is quarantined may choose to test or not. If a student was told to quarantine and then began to 
show symptoms, MDH would likely recommend testing. It would still be up to the family to do so, and 
the cost would be paid for by the family. 

As for families of the students in the above scenario, currently MDH guidelines would indicate they 
would not be recommended for testing, unless they had close contact** to a COVID positive case 
directly or are having COVID symptoms. 

4. What if someone who lives in the same house as a teacher (of staff member) tests positive? 

A teacher or staff member would need to quarantine for 14 days after someone in their household 
tests positive for COVID. 

5. Does that teacher (of staff member) now need to take 14 days off of work to quarantine? 

If a teacher tests positive they will have to quarantine for 10 days and not return to school buildings 
until they have also been fever-free for 24 hours. 



6. Substitutes teach in multiple schools. What if they are diagnosed with COVID-19? Do all the 
kids in each school now have to quarantine and get tested? Who is going to pay for that? 

Again, MDH would work with the District to determine the level of risk. If students had close contact** 
with the substitute, then their families will be informed by MDH that the students should quarantine for 
14 days. They would not be required to get tested, but it would be recommended by MDH if a student 
who is in quarantine also has COVID symptoms. Costs for any testing would be paid for by families. 

7. What if a student in your child’s class tests positive? What if your child tests positive? Does 
every other student and teacher get notified that they have been quarantined? Do we all get 
notified who is infected and when? 

HIPAA guidelines prohibit school districts from identifying who the student/staff member is who has 
tested positive. In each situation, MDH will work with the District to be as clear as possible about risk 
levels and will assist with communication to families but will not identify the person who tested 
positive or potential exposure date. 

8. What if a student’s family member tests positive but not the student? Does the teacher have 
paid quarantine? Do the students in the classroom quarantine? Do the nutrition staff 
quarantine because they were in contact with the student? 

In this scenario, even if the student had a negative test, that student still had close contact** with a 
COVID positive person and should be quarantining for 14 days. 

The other classroom students, teacher and nutrition staff in this scenario did not have close contact 
with the COVID positive person, so they would not need to quarantine. 

Questions regarding compensation, sick time, etc. will be managed by the District Office and will be 
communicated to teachers and staff. 

9. If a bus driver tests positive, do they quarantine for 2-3 weeks? 

Anyone with a positive COVID test would need to stay home at least 10 days since symptoms first 
appeared and they have no fever for at least 24 hours without medication. 

10. Do each of the students who have ridden with a bus driver who tested positive have to 
quarantine as a precaution? 

If the students had close contact** with the driver, then MDH will work with the District to contact 
families, and the children will be asked to quarantine for 14 days. 

11. What about if a student has ridden on the bus whose previous driver had tested positive? Do 
those students quarantine as well? What about the teachers of the students that rode the bus 
with a driver who was positive? 

If students rode the bus that was previously operated by a driver who tested positive, but the students 
did not have close contact with that driver, they would not need to quarantine. Teachers of the 
students who rode the bus in this scenario also would not have had close contact with a COVID 
positive case and would not need to quarantine. 


